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Executive Summary

1. To report progress at the end of Quarter 3 (1st October – December 31st 2017) 
towards achievement of the targets contained in the Economy Directorate 
Plan 2017-18

Recommendation

2. Members are asked to review the information contained within the report and 
the appendices.

Reason for Recommendation

3.

3.1

3.2

The committee previously approved the Directorate Plan for 2017-18 for the 
Economy Directorate.

In accordance with the Council’s performance management framework, 
progress toward targets contained within Directorate Plans are to be reported 
to relevant Overview & Scrutiny Committees at the end of each quarter. 

The Quarter 3 progress report for the Economy Directorate is attached at 
Appendix 1. Actions within each appendix have been colour coded in 
accordance with the following criteria

Red: Action not fully completed or not on track to be completed by the target 
date
Amber: Action not fully completed or not on track to be completed by the 
target date due to circumstances outside of the directorate’s control 
Green: Action completed by the target date 
Purple: Action is not yet due for completion but is currently on track

The appendix includes a commentary against actions that are showing red, 



3.3

3.4

amber or purple.

Appendix 2 provides information on the Q3 performance of Rochdale 
Development Agency.

Key Points for Consideration

4.

4.1

4.2

4.3

Economy Directorate Plan 2017-18 Progress

Performance Overview

100% (10) of the actions included in the Directorate Plan 2017-18 are not yet 
due for completion but are currently on target.

The chart below shows the overall performance of the Directorate in meeting 
its plan targets at the end of Quarter 3. 

Quarter 3 Summary

Following the Council’s decision to reaffirm its commitment to the Rochdale 
Riverside development, significant progress is underway. The main contractor 
for the Rochdale Riverside development was appointed in early January and 
preliminary ground works have since commenced.  Three more occupiers will 
be announced shortly. Remedial work has been completed on the former 
Santander building and structural work is underway to provide indoor facilities 
as part of the new Rochdale market.

The borough’s employment rate exceeded the target set (64.3% by March 18) 
but improving performance remains very challenging.  Currently 64.4% of the 
working age population are in employment.  However, this the lowest 
employment rate of all Greater Manchester districts and significantly below the 



4.4

4.5

national average of 74.4%.  Unemployment in the borough has fallen for the 
5th consecutive quarter but remains the second highest rate in Greater 
Manchester.

Three new businesses were attracted to the borough in Q3 creating 47 new 
jobs.  Council support was provided for 2 expanding local businesses which 
plan to create 31 new jobs over the next 2 years.  The Council’s Local Positive 
Recruitment Policy has been launched to ring-fence all jobs up to Grade 3 to 
local residents. Support will be provided by the Directorate for unemployed 
borough residents to apply for these jobs and assist those who may be 
unsuccessful. The performance of externally funded skills and employment 
contracts continues to be high and two new contracts for careers advice have 
been recently won. This quarter the Greater Manchester Working Well 
(programme for unemployed with health conditions into work) supported 248 
borough residents into work and performance remains on target.

The seven new industrial units at Dodgson Street were handed over from the 
developer in October and were very quickly fully let. More units are now being 
planned to meet demand. A Planning application for 60,000 square feet of 
small units on Kingsway Plot D has been submitted, and the redevelopment of 
the former Tesco and Sainsbury’s units on Stakehill is now complete. The 
borough has a wide size range of industrial and office accommodation which 
minimises the risk of property availability being a barrier to growth or inward 
investment. Marketing of the borough is being stepped up with new 
propositions for the manufacturing and logistics sector developed by the RDA 
and will be used in conjunction with activity from Borough Ambassadors 
programme whereby mainly private sector representatives work with us to 
promote the borough for investment and economic growth.

Three acquisitions have been made with the Council’s Property Growth Fund 
in 2017/18, bringing in net annual income of £300,000 for an investment of 
£20m.

A Heritage Action Zone Bid for Rochdale Town Centre to Historic England has 
been successful which is a 5 year project and start officially in May. Covering 
Drake Street and the town centre conservation area, the aim is to bring some 
of the key historic buildings back to life for residential or business use. A  
Heritage At Risk Grant application for Hopwood Old Hall has also submitted to 
Historic England in December 2017 to undertake stabilisation works to secure 
the building.

Performance Issues

None

Alternatives Considered

Not applicable



Consultation

7. Detailed in the report

Background Papers Place of Inspection

8. Appendix 1 -  Economy 
Directorate Plan 2017-18

Appendix 2 - RDA Performance 
Report

Number One Riverside, Smith Street, 
Rochdale OL16 1XU

For Further Information Contact: Ben Jorgensen,  
ben.jorgensen@rochdale.gov.uk 


